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Message of the Chairman of
The Management Committee

Eng. munir Oweis, Secretary General of the
Water Authority of Jordan
Although a short period has only passed since the creation of the Water Company of Jordan (Miyahuna), what
has been achieved is indicative of the sound direction and motivation to proceed with the enhancement of the
Company's technical, administrative and financial efficiency towards excellence in providing water and wastewater
services. In respect of water provision improvement, a number of projects have been executed which resulted in
a noticeable improvement in providing citizens with water, particularly in high areas of the Capital, in addition to
digging up and rehabilitating a number of wells in order to create additional water resources to meet the increasing
demand for water and to go in line with the economic development in our beloved Capital. In respect of reducing loss of water, the Company was able to reduce it by 5% (from 42% to 37.3%). Also the Company proceeded in
partnership with the private sector to implement a plan for one year as a first phase, during which survey for and a
study of water loss shall be carried out in order to enter into long term contracts in light of evaluating the accomplishments of such pioneering projects during the first year.  In respect of the improvement in the pipelines and the
renovation of house connections, the Company signed an agreement with the private sector to execute projects for
the replacement of house connections at a total cost amounting to JD.17 million.
Also, the Company focused on the water quality provided to subscribers to conform to the prevailing specification
standards.
Moreover, the Company lent special attention during the provision of its services and dealing with customers,
whereby the Company is implementing confidence-building-programs, opening up effective communications channels and building partnerships with its customers in addition to improving the level of service, reducing the period
for finalizing new subscriptions, renovating water meters and reducing the number of objections to water bills.
For its operations, Miyahuna relies on the most advanced technologies, where it was able to create a quality move
in managing its financial and technical business plans and the management of human resources.  The Company
gives special attention to its employees, who have distinguished qualifications, through a system of salaries, incentives, training opportunities and motivation to attain the highest level of employment satisfaction to be compatible with the Company's ambitious programs and plans for the enhancement and advancement of the employees'
performance.
I would like to sincerely thank the colleagues of the Management Committee for their distinguished efforts in driving Miyahuna's progress and I would like also to thank the CEO, the Executive Administration and all the Company's
employees for their concerted efforts and productive work.
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Message of the CEO
Engineer Zakaria Tarawneh
Another year yet … and more accomplishments….
For the second year, the Company continued with implementing the best technical, financial and administrative
practices in managing water and wastewater services in the Capital and was able, despite the challenges encountered and due to the scarcity of water, to provide the Service Area with more than (128) million cubic meters of
water from a rate of 148 liters/day per capita in 2007 to 149 liters/day per capita in 2008, despite the growth in the
number of subscribers by 4.8% and the increase in demand for water as a result of the expansions in the water
network in line with the construction boom in the Capital.
During 2008, the Company realized a reduction in water loss by 2.5% reaching 37.2% by the end of 2008 in
comparison with 39.8% during 2007 due to the increase in the lengths of the replaced pipelines by 142% and the
increase in the executed house connections by 52%, in addition to the reduction in the quantities of lost water
through detecting 8448 cases of illegitimate use which contributed to a gain of approximately JD.1.46 million,
over and above the reduction in the quantities of lost water amounting to 23% in comparison with 2007.
In respect of water quality, the number of quality complaints has been reduced by 21% in 2008 in comparison with
2007. The Company has also introduced a number of new tests for drinking water making the total number of
tests for 2008 to be (99) tests at a growth rate of 36% of which 40 tests approved by the Standards and Metrology
Department / Accreditation Unit. Also, 420,000 laboratory tests with a conformity rate of 99.9% were conducted
during 2008.
The number of subscribers grew at a rate of 4.8% during 2008, reaching a total of 444,610 subscribers. The Company was concerned with enhancing its services to the customers and accelerating and simplifying the procedures
for water connection and water meters installation. It embarked in September 2008 on implementing a new
program for invoice payment on location, thus simplifying the payment procedures for the citizens and it has also
replaced (3000) water meters in Jubeiha and Al Rasheed Districts to address the high pressure in the network and
augment the reading accuracy. The Company commenced with issuing monthly bills for major consumers which
simplified the payment procedures and reduced the average period of collections.
In order to increase the water resources, the Company has rehabilitated a number of wells and dug up new ones in
addition to up-grading the capacity of Ras Al Ain and Wadi Al Seer Springs and protecting (19) wells in the Amman
South District, in order to maintain the resources’ quality and circumvent any tampering therewith. Furthermore,
the Company has executed a major water pipeline of 400mm diameter from Dabouq Boosting Station & Khalda
Reservoir which resulted in the enhancement of water distribution, particularly to high areas, which, in turn, resulted in the reduction of complaints of lack of water by 65%.
This Report demonstrates more of the Company’s accomplishments which are the product of a concerted effort
and loyal dedication contributed to by all Miyahuna’s personnel at all levels.  I cannot but offer gratitude to every
colleague as well as to the Chairman and Members of the Management Committee for their supporting efforts in
drawing up the policies and establishing the regulations and instructions for the success of the Company.
The Miyahuna Company – Water for all the Capital’s citizens.
A success story …. perseverance and determination for the advancement in providing the best services by
Jordanians to serve Jordanians.
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Mission, Vision and Values of Miyahuna

Our Vision
“To be recognized for its commitment to the customer and its effectiveness in water and waste water management”

Our Mission
“To enhance quality of life by providing all its customers with sustainable, efficient, and reliable water and waste
water services

Our Values
•
•
•
•
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Quality
Technical Expertise
Trustworthiness
Social Awareness

Brief Summary about Miyahuna
establishment

Jordan Water Company-Miyahuna is a limited liability national company. It operates under a mandate agreement with Water Authority of Jordan. It started its operations from the beginning of 2007. It is responsible for the
management of water and sewage services in the Capital. The company has (1,260) employees responsible for the
provision of water and sewage services to around (2.6) million citizens. The water and sewage subscribers total
(430) thousand.
Miyahuna is run by a General Assembly responsible for the appointment of the Management Committee’s
chairman and members, who in turn take the responsibility of appointing the CEO and the ex3ecutive staff. The
Management Committee consists of seven members representing the Ministry of Water and Irrigation, Water
Authority, Jordan Valley Authority, Projects Management Unit at the Ministry of Water and Irrigation, Municipality
of Greater Amman, the Ministry of Planning, and Jordan Electricity Company.
Miyahuna’s work is governed by Jordanian laws and regulations followed by the private sector and businesses. In
addition, the administrative and personnel affairs procedures are done in accordance with the Jordan Companies
Law, Labor Law, and the Social Security Law. The company enjoys full independence in terms of managing its
budget, expenses and returns.
At the long term planning level, Miyahuna is responsible for planning and financing the investments necessary to
extend the water and sewage services, while the Water Authority of Jordan is responsible for providing the financing necessary for the water supply major investments, the rehabilitation of the initial distribution system, and the
sewage main projects.
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Organizational Chart

Management Committee
Chairman of the Management Committee
Eng. Munir Oweis / Water Authority of Jordan (WAJ) Secretary General
Holds bachelor degree in Geodesy and Cartography engineering from Moscow University in
1981. Currently responsible of the main water management organization in Jordan, WAJ. Was
Director of the Programme Management Unit, PMU at the Ministry of Water and Irrigation. He
held the position of the Deputy Executive Director of LEMA company during the period 1999
until 2004. He also held the position of Assistant General Secretary and Manager in charge of
Amman Water Department, Manager of North sector. He is member in many official Boards of
Directors

Management Committee

Chief Executive Officer

Member of the Management Committee
Eng. Mousa Al-Jamaani / Jordan Valley Authority Secretary General
Holds a Master Degree in Civil Engineering with emphasis on planning and managing water
sources from Colorado University in 1989. He held the position of Acting Secretary General and
Assistant Secretary General at Jordan Valley Authority. He is member of various boards of directors.
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Director
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Director
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Affairs
Director
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Director
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Technology
Director

Vice-Chairman of the Management Committee
Mr. Nasser Shraideh / Ministry of Planning Secretary General
Holds a Master Degree in Economy from Yarmouk University in 1995. He held many position in
the United Nations and non-governmental international organizations. He worked as manager
of the International Cooperation Department at the Ministry of Planning. He was entrusted with
the management of the foreign aids files and the mutual and multilateral cooperation development with many states and parties.

Member of the Management Committee

Customer
Service
Manager /
Jabal Hussein

Maintenance
Manager

Research &
Design
Manager

Water
Network
Operation
Manager

Accounting
Manager

Personal
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Manager
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Manager /
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GIS
Manager

Eng. Khaldoun Al-Khashman / Ministry of Water and Irrigation Secretary General
Holds a Bachelor degree in Civil Engineering from NED University for engineering and technology in Pakistan in 1980. He worked as Assistant Secretary General of the Water Authority of
Jordan managing the Northern Governorate water department, Department Manager in Irbid,
Mafraq, Jerash, Ajloun, Zarqa and Balqa’. He is member of boards of directors in various companies.

Member of the Management Committee
Eng. Marwan Bushnaq / Director General of Jordan Electricity Company
Holds a Bachelor degree in Electrical Engineering from Faraday House College, London in 1961.
He held many position in Jordan Electricity Company, the last position he held is the Company’s
Deputy Director General. He is member in various boards of directors.

Member of the Management Committee
Eng. Ammar Gharaybeh / Undersecretary of Greater Amman Municipality
Holds a Bachelor degree in Civil Engineering and a Master Degree in management. He held many
positions in Greater Amman Municipality.

Holds a Master degree in Civil Engineering/ Water Demand Management from Jordan University
for Science and Technology 2007 She held many positions the latest was in Political Analysis for
Infrastructure in the Royal Hashemite Court /Economic Affaires, also she worked in Infrastructure
sector in the Prim Ministry with many positions in Ministry of water and Irrigation as a financial
manager and Project Manager.
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Achievements of 2008
Total Production
Total Quantities Exported to other Governorates
Net Supplied Water Quantities

132,973,858

4.1%

8,798,733

10.1%

124,175,125

3.6%

Despite the increase in the supplied water quantities, Miyahuna encountered certain restrictions in distributing
water to subscribers where the rate of supply to subscribers decreased from 47 hours per week in 2007 to approximately 44 hours per week in 2008 due to the following:
1- Growth in the number of subscribers by 5.7%.
2- Irregular pumping time from Zara Ma’een project due to technical reasons.
3- The construction boom in the Service Area.
4- The great expansion in Miyahuna’s network to meet the demand growth for water.
Despite this, Miyahuna maintained the same service quality offered and endeavored to commence with projects
which contribute towards the enhancement of the supplied service quality and quantities of water whereby it
increased the per capita supply from 148 liters/day during 2007 to 149 liters/day during 2008.

Wastewater quantities
Out of the 66,513,753 cubic meters of wastewater collected, 2,062,296 cubic meters were treated at Abu Nsair
and Wadi Al Seer Plants which are operated by Miyahuna as per the schedule below, while the remaining quantity
of 64,451,457 cubic meters were collected and transferred to Al Khirbeh Samra Plant according to the concluded
agreement in that regard.
Plant

2007

2008

Abu Nsair

860,701 m3

856,537 m3

Water quantities and rate of supply

Wadi Al Seer

1,136,271 m3

1,205,759 m3

The water quantities supplied to Miyahuna’s Service Area in the year 2008 amounted to 128,686,739 cubic meters
at a growth rate of 3.6%. Such increase is attributed to the increase in quantities received from Zara Ma’een
Project (13.8%) and King Abdulla Canal (8.6%), while the production from Al Lajoun Project decreased by 41.5%
with water quantities exported to other governorates increasing by (10.1%).

Total

1,996,972 m3

2,062,296 m3

Water Resources and Produced Quantities

2007

% Change

King Abdulla Canal

39,510,879

8.6%

Abu Zighan

6,700,855

- 5.4%

Khaw / Zarqa Station to Ain Ghazal

7,664,199

- 8.2%

Wala / Heedan to Al Muntazah Station

5,036,705

18.3%

Al Lajoun

6,021,144

- 41.5%

Zara Ma'een Project

31,179,546

13.8%

Total External Resources

96,113,328

5.3%

Total Internal Resources

36,860,530

0.8%
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Non Revenue Water Program
During 2008, the Company was able to reduce the water losses by 2.5% from 39.8% at the end of 2007 to 37.3% at
the end of 2008 reflecting a saving in water quantities amounting to 1,433,917 m3, through:
• Increase in sales of water quantities by 6%.
• Increase in the length of replaced water pipelines by approximately 142% in addition to increasing the
number of house connections by 52%.
• Detection of illegal usage and its contribution towards reducing the loss of water quantities by 23% over
the last year.
Also, the water loss reduction teams supported the maintenance divisions in detecting 1,786 leakages in subsidiary pipelines and 1,072 leakages in the main and secondary pipelines. Additionally, 24 operating stations were
constructed and isolated, thus the number of isolated areas where loss is less than 30% became 134 stations out
of 330 stations which resulted in reducing the quantities of water loss. Moreover, one must not ignore the areas
which were isolated in previous years where 8 areas were re-inspected during periodical and inspections rounds
according to the priorities and determinants of business.
During the year 2009, Miyahuna is hoping to maintain the reduction rate of water loss at a minimum by 2%
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through continuing with the methodology of isolating the distribution areas and by commencing with the replacement of house connections in Amman where its is expected that 41 distribution areas shall be isolated next year.

Rate of Growth

5.7%

4.8%

% of active subscriptions of the overall
subscriptions

Rates of service Disconnection to Service
Avoidance

2007

94.4%

50%

2008

95.2%

30%

Complaints about quality
During 2008, Miyahuna received 338 complaints regarding water quality which was at a lesser rate of about 21%
than last year’s.  After conducting field inspections in which the technical team maintained the required time to do
so, in ascertaining pollution or evidencing a real quality problem which was just 30 minutes to reach the location
of the complaint and verify it, the specialized Company’s staff attributed the reasons for the complaints as being:
• Increased turbidity: Number of complaints reached 212 constituting 63% of the total complaints.
• Non-existence of a quality problem (untrue complaints): The number reached 93 complaints constituting
28% of the total complaints.
• Problems in the subscriber’s internal networks: The number reached 22 complaints constituting 7% of the
total complaints.
• Local pollution by wastewater reaching 8 complaints and constituting 2% of the total complaints.
• Other reasons: being 3 complaints in respect of a smell and petroleum pollution constituting 1% of the
total complaints.
(A graph showing the distribution of complaints)
The complaints of pollution by wastewater are deemed to be the most dangerous on public health, such pollution
is attributed to:
1- Blockage in wastewater manholes leading to the flow of wastewater into the streets.
2- Lack of exudation of septic tanks when necessary.
3- Breakages in wastewater pipelines particularly in the house connections.
4- The inability of the wastewater network to accommodate the storm water which is being directed there
at.
5- Breakages in the network pipelines (drinking water).

It is worthy to mention that
1- Complaints are documented according to Enterprise Resources Planning (ERP) requirements .
2- No case of pollution occurred at the sources while all cases were connected to various locations which
were duly handled.

The subscribers
The number of subscribers registered with Miyahuna grew by 4.8% during last year becoming around 444 thousand subscribers. Also, Miyahuna tried to increase the active subscriptions out of the overall subscriptions by
expediting collections and creating promotional programs such as, the VIP Customer Program and the expedient
detection of illegitimate usage.

The number of the detected illegitimate cases of usage was 8,448 cases which contributed to JD 1.46 million to
the Company’s revenues after reconciliation, restoration and computation of the stolen water quantities.

Communication and Water Awareness
During 2008, the Company dedicated great attention to the water awareness issue in order to identify the citizens’
role in the preservation and the efficient usage of water, as well as to contribute towards realizing the Company’s
objectives in reducing the water loss and enhancing the rate of collection through the commitment to settle the
water bills in a timely fashion where the Super Client Program was implemented which awards the committed
subscriber with a gift from the Company and a letter of gratitude. Such was met with great admiration by the
citizens. The company distributed gifts and letters of appreciation to 5000 super clients. In 2009, the program will
expand to reach 15000 super client along with appropriate media campaign.
In respect of internal communications, the Company continued during 2008 with implementing programs directed to the employees which, contributed towards enhancing the work climate and augmenting their loyalty which
reflected positively on the performance and improved the service offered to citizens.

Water awareness
1- Publishing the “Miyahuna with Farah and Rayyan” story which is the Company’s initial publications with
Miyahuna’s series of stories for water awareness for children.
2- Supply of school bags, supplies and stationery bearing the Farah and Rayyan personalities to be used during the water awareness lectures at the schools of the Capital.
3- Issuing the Water Scarcity Gardens publications comprising information about the Water Scarcity Gardens;
type of plants, bushes and trees which may be planted in the Water Scarcity Gardens (xeroscape gardens).
4- Issuing flyers for inspectors who monitor water squandering comprising water awareness messages to be
used during inspection rounds in the neighborhoods by using scooters to move around.
5- Implementing a media campaign for water awareness with the Greater Amman Municipality.
6- Issue of “My Family” for water awareness brochure which identifies the role of each family member in using water efficiently at home.
7- Production of “House Maids” letters in Sri Lankan, Indonesian and Philippines languages to inform them
about water situation in Jordan and applicable practices to be implemented to save water.

Outreach and International Cooperation
Number of active subscriptions

Overall number of registered subscriptions

2006

369,986

409,431

2007

400,560

424,385

8.3%

3.7%

423,193

444,610

Rate of Growth
2008
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1- Designing and installation of introductory bill boards about the Company at key entry points to the Capital.
2- Participation in a number of exhibitions such as the Joy and Passion Carnival at Al Salt Secondary School /
ACWUA Exhibition – Dead Sea / Al Hashemiya University Exhibition.
3- Completion of the Company’s website.
4- Preparation of programs to a number of official delegates interested in the Company’s activities and programs, from Afghanistan, Iraq, Syria, the Palestinian National Authority and Yemen in addition to delegates
from various Jordanian Corporations.
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Service performance
Maintenance
During 2008, the Company replaced pipelines in excess of 267 kms of various diameters and it has also replaced
9,259 house connections as part of the continuous network maintenance program and the reduction of water loss
program, accomplishing a noticeable growth in pipelines lengths and a substantial reduction in the number of
breakages and repairs.
The reduction in the number of repairs is attributed to the adoption of an incentive system by the Company aiming at cost reduction and focusing on quality repairs to avoid repetition in carrying out such work.

Drinking water and wastewater testing
As the entity responsible for the water quality in Amman, Miyahuna implements a set of monitoring and operating programs to ensure that the water supplied to citizens complies with the requirements of the Jordanian Standard for Drinking Water. Pursuant to such policy and priority, the Company introduced a number of new tests for
drinking water, thus, during 2008, 99 new tests were conducted with an increase of 36% compared to the previous
year, of which, 40 tests were approved by the Standards and Metrology Department / Accreditation Unit.
As a pioneering step, Miyahuna renovated the chemical and micro-biological laboratories for wastewater testing
and by the end of 2008, civil maintenance works were completed at the laboratories located at Abu Nsair Treatment Plant. The plant is equipped with the state of the art devices upgrading the readiness of the operating laboratories, where 13 new chemical tests were introduced, thus making the number of chemical tests carried out at
the chemical laboratory for wastewater stand at 24 tests.  Also, and for the first time, micro-biological tests were
conducted on wastewater samples as well as samples for industrial water.
After conducting more than 420,000 laboratory tests, Miyahuna was able to maintain a high conformity reaching
99.9%.

Location

No. of tests carried
out

No. of types of
tests

No. of approved
tests

Ratio of applied
tests to specifications

2008

2007

% Change

Networks Replacement (kms)

267.9

110.8

141.8%

House Connections Replacement

9,259

6,095

51.9%

Number of Repairs

39,975

44,339

- 9.8%

Number of Repairs within the targeted timeframe (6 hours)

35,665

38,839

- 8.2%

Ratio of Repairs within the targeted timeframe to the overall number of repairs

89.2%

87.6%

1.9%

New applications
Water
The new water subscription applications at Miyahuna are divided into three main types being: service applications
close to the existing network (not exceeding 500m), service applications far from the existing network (more than
500m) and population centers where during 2008, Miyahuna received transactions worth approximately JD 36 million of which JD 20 million for transactions of less than 500m and JD 14.5 million for transactions of more than 500
m while the remainder was dedicated to population centers.
Water – Received and Processed Transactions
Requiring
Installation
of less than
500m

Projected
Cost in JD's

Population
Centers

Projected
Cost in JD's

Requiring
Installation
of more
than 500m

Projects
Cost in JD's

Grand Total
as per region in JD's

2007

2008

2007

2008

2007

2008

2007

2008

Chemical and Physical
tests for Drinking Water

352,933

362,991

50

51

33

33

100.00%

99.71%

Micro –organisms test
for Drinking Water

23,267

23,923

7

7

7

7

99.96%

99.78%

Amman
North

26,093

1,152,220

9,530

512,250

6,045

3,022,550

4,687,020

Chemical Test for
Wastewater

3,503

14,696

11

24

0

99.96%

Amman
East

48,273

2,200,340

2,915

174,475

11,885

572,200

2,947,015

100.00%

Amman
West

76,915

3,663,285

4,850

256,150

38,335

1,988,050

5,907,485

Amman
South

227,689

12,669,880

13,260

893,325

147,320

8,844,500

22,407,705

Total

378,970

19,685,725

30,555

1,836,200

203,585

14,427,300

35,949,225

Micro-organisms test
for Wastewater

52

3

0

Industrial Water Test

583

9

0

Field Test for Water
Distribution
Total

18

17,123

19,611

5

5

0

0

100.00%

99.98%

396,826

421,856

73

99

40

40

100.00%

99.9%
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Tendered lengths

Projected costs in
JD's

Ratio of execution
to received transactions per regions

Amman North

8,490m

1,645,000

35.1 %

Amman East

83,750m

3,710,000

125.9 %

Amman West

36,130m

3,310,000

56.0 %

Amman South

47,824m

4,946,400

22.1 %

176,194m

13,611,400

37.9 %

Total

Wastewater
As for wastewater, the new subscription applications and the transfer of pipelines from the lands of citizens
during 2008 only, amounted to approximately JD 0.18 million, constituting an amount of JD 34.6 million as the
overall amount involved in applications for wastewater awaiting the service from the previous years. Tenders for
an amount of JD 3.6 million were put forth so that the cost of tendered projects, both for water and wastewater,
becoming JD 18 million which represents 23% of Miyahuna’s total income for that year.
Wastewater

Out of such tenders, the number of executed connections is as follows according to regions, noting that the
tenders include installation and replacement of main pipelines, transferring pipelines from third parties’ lands and
infrastructure for the projects as well as connections.
Number of executed connections through the Customer Service Center in
Ras Al Ain
Amman North

Lengths
involved in
received
transactions

Projected
cost in JD's

Lengths
involved in
processed
transactions

Projected
Cost in JD's

Tendered
Lengths for
execution

Cost of
projects in
JD's

Ratio of
Execution to the
received
transactions according to
regions

Number of Connections

Amman
North

55,073

5,507,259

30,623

3,062,309

5,476

547,600

9.94%

614

Amman
East

9,764

976,400

32,160

3,216,019

9,420

941,984

96,48%

Amman
West

85,499

8,549,924

51,629

5,162,921

11,570

1,157,024

13.53%

Amman
South

30,907

3,090,700

51,236

5,123,560

10,273

1,027,261

33.24%

181,243

18,124,283

165,648

16,564,809

36,739

3,673,869

20.27%

Amman East

1,164

Amman West

961

Amman South

2,422

Total

5,161

Total

Rate subscriptions processing
Miyahuna was able to process 62% of the total number of applications, which were submitted to obtain new
services, within a period not exceeding 17 days. As for the balance, the reasons for the delay is beyond Miyahuna’s
control such as, obtaining the required licensing from government authorities, the high cost due to the remoteness of the area from the nearest served area, conclusion of the final study for certain locations which are situated
near unplanned roads and the substantial quantity of the transactions at hand.

Cost reduction at Zai Plan
Miyahuna continued with implementing the agreement for the reduction of the electrical load for Zai Plant, which
was signed with the Electricity Distribution Company, reflecting a saving of JD 272,027 from the electricity bills in
favor of Miyahuna for 8 months of 2008.
Also, a saving of JD 62,194 was realized from the annual budget allocated for chemical materials where the cost
per treated meter of water decreased by 3.7% due to the improved operating efficiency and the methods of dealing with the various types of water entering Zai Treatment Plant.
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Enhancement of quality of service
Upgrading the quality of restoration and increasing the commissioning service life of water
and wastewater pipes
This was done through contracting with a laboratory where random samples from locations of excavation sections
of water and wastewater projects were taken in order to review the specifications and to modify any part thereof.
As part of this activity, comprehensive document were prepared as a reference and guidelines to supervise the execution of projects, ensuring the selection of the best specifications for materials and spare parts which are used
by the Company in the tender documents.

Purchase of 5 Jets vehicles for wastewater
Five jets vehicles were purchased to support the wastewater maintenance fleet, totaling the number of operating
jets at the Wastewater Directorate to 15.
Increasing the number of equipment will reduce the response time for wastewater complaints. Such is evident
from the reduction of response time by 25% during 2008. The purchase of new equipment enabled the allocation of at least one jet for each shift to increase the efficiency of the preventative maintenance to the wastewater
networks. It is expected that a positive impact will be felt in the reduction of complaints per kilometer of the
wastewater network during 2009.

GIS data rectification
After signing the Exchange of Information Agreement with the Greater Amman Municipality and the purchase of
data from the Land and Survey Department, Miyahuna updated the database and corrected the geographical errors in order to use it in planning for the networks and to determine the courses of existing pipelines. The project
is deemed to be the first phase in building an integrated system to track field teams, maintenance works and to
build a geographical database connected with the Complaints Center System.

Enhancement of procedures at Ras Al Ain

Direct services to customers
Bills payment at location
In addition to reading water meters and issuing bills, in September 2008 Miyahuna initiated a new program being
direct payment of bills on location. Such service aims at simplifying the process for the citizen, reducing the time
of collection and ensuring the accuracy of transferring information from the location to the Central Billing System.
Such system will also help subscribers that are facing disconnection so they can settle their pending payments
more easily.

Replacement of 3000 water meters in Jubaiha and Al Rasheed districts
Miyahuna replaced 3,000 water meters in Jubaiha and Al Rasheed districts with new special meters at a total cost
of JD 150,000. This was conducted to address the mistakes in reading due to the high pressure problem and the
resulting air trapped in the network that is passed through the meters

Isolation of Nazzal area
The Nazzal and Akhdar areas were isolated in their water distribution which resulted in a reduction in the number
of complaints related to lack of water by approximately 43%. Comparing the number of complaints received by
the Company in July 2007 and 2008, it was found out that these decreased substantially from 364 to 207.
Also, reducing the pressure in the network had a major contribution towards reducing the number of breakages
and repairs in those areas.
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Due to the great number of applicants at Ras Al Ain branch which receives all system applications for service connection, a new program was developed involving upgrading of computers and software covering the following
fronts:
1- Increase the velocity of the communications between this branch and headquarters whereby the average
time for information recovery became 10 seconds per order.
2- pgrade the computers and adding a new computer which compresses information to expedite communications.
3- Addition of new software fully designed by the Company’s staff according to the branch’s increasing requirements:
a- Digital archiving system for documents and information
During the 3rd quarter of 2008, the Company purchased and applied the Digital Archiving System for daily
water and wastewater transactions at a total cost of JD 30,000 as a first phase of the Project, taking into
account the substantially increasing volume of documents and its importance to the Company whereby it
may be considered an integral part of its valuable assets.
The number of documents at the Company is estimated at 6,000,000 distributed over 450,000 files being
only the subscribers’ files.
b- Wastewater information system
Miyahuna developed a Wastewater Information System by reviewing the existing procedures and re-engineering the procedures to reduce the time spent from the moment of submitting the applications up to the
time of executing the connection to an average of 15 days.
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c- House connections system
To reduce further the time it takes to install a water connection and meters installation w from the moment
of submitting the application until installation – which now ranges between 24 and 48 hours–, the Company started developing a program which connects the various procedures with the support departments
such as, tenders, warehouses and administration departments.
The project consists of:
• Linking the meters’ installation procedures with warehouses and determining the availability of the required materials.
• Follow-up the service connection tenders and linking the same with the transaction.
• Measure the periodical dispensing rates of the materials used.
• Provide the required information for future tenders.

Support services
The water network
Conclusion of the study for Amman North and Amman South
With the increasing investment projects; future projects of high-rise buildings; policy of growth for the industrial
estates and Amman Airport Road layout plan which falls within the Amman Master Plan which was announced by
the Greater Amman Municipality, the economic and feasibility studies were concluded in order to go along with
the growth plan in the Amman South District.  At the end of the year, the final documents were received from the
consultant.
During 2008, a similar tender was awarded to carry out a detailed study and economic feasibility for water networks in Amman North to go along with the construction expansion in that area and to comprise several recommendations and proposals.
In view of the necessity to maintain and replace networks in specific areas in Amman South and due to the unavailability of the required financing to cover the entire area, Miyahuna, within its limited budget, executed several
tenders amounting to JD 2.2 million in villages in Amman South, such as, Dahabieh, Al Faisaliyeh and Al Manshiyeh in addition to other villages in Al Muwaqar and Na’our Provinces, having lengths of 35.7 kms including conveying pipelines and sub-connections of various diameters.

The original CCC office was constructed by the end of 1999 to serve the Company supplementing an information
system to address all types of complaints concerning water, wastewater and water tankers. In 2008, the new CCC
has expanded its scope and now it has an upgraded version that includes all Miyahuna’s communications instead
of being just a center for complaints.
During 2008, the main telephone exchange was upgraded by replacing it with an advanced exchange which would
satisfy the future needs together with the implementation of Voice Over Internet Protocol (VOIP) at the Headquarters as a first stage.
During 2009, it is expected that the various Company’s branches will be linked to this exchange to be a center for
communication with the branches, in addition to up-grading the services regarding different complaints.

New Financial Systems
For the first time at Miyahuna and based on Miyahuna’s own staff, the Company started a new budget monitoring
system that links the budget with purchase orders and requests to be matched with the volume of the Company’s
financial transactions ensuring the flow and accuracy of information.  Another system dealing with guarantees
monitors the expiry date automatically and notifies the administration on contracts which guarantees need to
be extended. This system benefits Miyahuna given the Company’s numerous contractors and the number of the
executed tenders annually.

Field Survey of Subscribers
At an approximate cost of JD 0.25 million, a field survey project for the subscribers of Amman South has been initiated.
The survey shall cover Amman South and Al Akhdar areas surveying 37,500 subscribers where the Southern District experiences the highest rate of water loss within the Service Area. Al Akhdar Area was chosen as a trial area
in order to continue with the execution of the project for the remaining areas in Amman. After concluding the
project, it is hoped to reduce the water loss by at least 10% through the update of the subscribers’ database, such
as geographical coordinates, serial numbers and number of water meters in addition to further information about
the subscriber and ultimately linking it with the billing system and the Company’s GIS.
The project comprises the preparation of specialized computer programs to be loaded on lap tops which would
enable an accurate and easy compilation of the required information on location.

Execution of Khalda – Dabouq Pipeline
A main pipeline of 400mm in diameter was installed from Dabouq Boosting Station to Khalda Reservoir which resulted in improving water distribution, particularly to the high altitude areas and in reducing the number of complaints by approximately 65%. Also, the operation and maintenance costs were reduced by ceasing the operation
of Al Waha Boosting Station towards Khalda.

Protection of 19 wells in Amman South
19 wells were equipped with concrete footings around the wells mouths fitted with steel cylindrical operating
chambers to preserve the quality of water resources and to prevent tampering with its equipment, devices and
cables.

Technical Support
Completion of Stage I of the Development Project of the Main Complaints and Control
Center (CCC)

24

25

Addition of new services
production by about 6,000,000 m3/year.

New Water Resources: Up-grading the capability of (Ras Al Ain and Wadi Al Seer) Springs
Work has commenced to expand the treatment plant of Wadi Al Seer Spring by installing a filtration unit with a capacity of 250m3/hour and to upgrade the plant’s capacity from 400 to 650m3/hour. Completion and handing-over
to Miyahuna shall be during the first half of 2009 at a total cost of 328,000 JD.
An agreement to produce water from Ras Al Ain Spring was signed, allowing one of the local companies install an
additional filtration unit with a capacity of 250m3/hour and to upgrade the Plant’s capacity from 1,000 to 1,250m3/
hour. The plan will be completed during the first half of 2009.

Technical Support
Initiation of the Distinguished Customer Program
As an appreciation to VIP customers who settle their bills without delay, in October 2000, Miyahuna created the
VIP Customer Program which comprises the distribution of water saving gadgets to such customers after a random
sample selection thereof.
Such gadgets were distributed to 5,000 customers last year and the program aims in 2009 at expanding such to
reach 15,000 customers along with an appropriate media campaign.

Monthly Billing for Major Consumers
Since February 2008, Miyahuna started issuing monthly bills for major customers who consume more than 1,000
cubic meters during three months (one cycle).  The monthly bill for major consumers, who are mainly large official
and commercial entities, contributed to the reduction of the average period of collection from 34 to 26 days. Also,
the monthly reading helps detect and rectify breakdowns in the water meters in a shorter time which reduces the
expected losses, particularly in respect of the large monthly consumption for such category.

Electronic Tracking System

Rehabilitation of 6 internal wells

The project objective is to establish a system to track teams in the field to assist in directing the teams efficiently
and quickly. This program will be positively perceived by citizens through reducing the response time and improving the accuracy of information sent from the location.  It also aims at preserving Miyahuna’s assets in the field by
tracking the same round the clock.

Within the plan of summer 2008, 6 wells were rehabilitated in Al Qatraneh, Ain Ghazal, Al Muwaqar and Mercury through a recovery program executed by the maintenance and operations staff at Miyahuna. The program increased production by 1,500,000m3/year.

The project relies on the geographical maps which have been recently updated in cooperation with the Greater
Amman Municipality and the Land and Survey Department and the utilization of GPS and cellular telecommunications.

Rehabilitation of Abu Zighan Wells and the conveyance system

Completion of construction of the Industrial Water Division and the creation of new testing center
for wastewater

Water Resources

Commencement with replacing the conveyance system of Abu Zighan wells at a total cost of JD 570,000 by using
GRP (Glass Reinforced Pipes) water pipelines which are salt-resistant and suitable for the nature of the raw water
from wells in Dair Alla / Abu Zighan wells. This shall result in increasing the water production from Abu Zighan’s
Desalination Plant from 14,000m3/day to 22,000m3/day.

New Water Resources in Hasban and Qatraneh
A trial test was conducted on a group of 7 new wells in Qatraneh, which falls within the summer of 2009 plan, where
it is expected to have a total production of 2,200,000 m3/year.
On the other hand, a group of 5 wells in Hasban Area shall be explored and it is expected to supplement the water
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As planned, the Industrial Water Division commenced operations in 2008 after the completion of a qualified laboratory to conduct tests on the Industrial Water. The number of tested samples in this laboratory amounted to 583
samples distributed over 9 types of tests.
As a pioneering step, Miyahuna renovated the chemical and micro-biological laboratories for wastewater testing,
and by the end of 2008, civil maintenance works and furnishing were completed at the laboratories located at Abu
Nsair Treatment Plant, which was equipped with state of the art devices to upgrade the efficiency and readiness of
the operating laboratories, where 13 new chemical tests were introduced, thus increasing the number of chemical
tests to 22 tests.
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Financial Statements
Independent Auditor’s Report

105180743
Jordan Water Company - Miyahuna
Limited Liability Company
Amman - The Hashemite Kingdom of Jordan
We have audited the accompanying financial statements of Jordan Water Company – Miyahuna (Limited Liability
Company), which comprise the statement of financial position as at December 31, 2008, and the statement of
income, statement of changes in equity and statement of cash flows for the year then ended, and a summary of
significant accounting policies and other explanatory notes.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with International Financial Reporting Standards. This responsibility includes: designing, implementing and maintaining internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error; selecting and applying appropriate accounting policies; and
making accounting estimates that are reasonable in the circumstances.

Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with International Standards on Auditing. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance whether the financial statements are
free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial position of Jordan Water
Company – Miyahuna (Limited Liability Company), as of December 31, 2008, and of its financial performance and
its cash flows for the year then ended in accordance with International Financial Reporting Standards.

Talal Abu-Ghazaleh & Co. International

Financial Statements and

Independent Auditor’s Report
For the Year Ended December 31, 2008
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Husni Ahmad Ilayan
(License # 763)
Amman – April 28, 2009
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Balance sheet as at December 31, 2008
ASSETS

Notes

Current Assets

Statement of financial position as at December 31, 2008

2008

2007

LIABILITIES AND EQUITY

JD

JD

Current Liabilities

Notes

2008

2007

JD

JD

Cash and cash equivalents

3

7,806,718

17,370,895

Accounts payable

12

4,977,971

6,418,948

Accounts receivable

4

10,647,926

10,996,688

Other credit balances

13

2,848,715

1,735,033

Other debit balances

5

11,132,924

10,264,792

Income tax provision

102,264

2,264

Owner receivable - Water Authority of Jordan

6

946,342

Inventory

7

7,836,526

5,841,289

38,370,436

45,971,123

Total Current Assets

1,497,459

Non-current Assets
Right to use infrastructure

8

1

1

Intangible assets

9

6,265,052

377,836

Property, plant and equipment

10

5,780,213

3,266,744

Projects in progress

12,435,979

1,759,330

Total Non-current Assets

24,481,245

5,403,911

TOTAL ASSETS

62,851,681

51,375,034

Contra Accounts
"Subscribers deposits retained by Water
Authority of Jordan"

11

3,313,517

3,313,517

Total Current Liabilities

7,928,950

8,156,245

Non-current Liabilities
Water subscribers deposits

1,271,474

565,618

Water Authority of Jordan contribution

53,581,436

42,631,436

Total Non-current Liabilities

54,852,910

43,197,054

Total Liabilities

62,781,860

51,353,299

Authorized capital

30,000

30,000

Paid- in capital

30,000

15,000

Equity

Statutory reserve

14

14,235

906

Voluntary reserve

15

15,141

1,812

Retained earnings

10,445

4,017

Total Equity

69,821

21,735

62,851,681

51,375,034

3,313,517

3,313,517

TOTAL LIABILITIES AND EQUITY
Contra Accounts
Obligation against subscribers deposits retained by
Water Authority of Jordan
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Statement of income for the year ended December 31, 2008

Notes

2008

Statement of changes in equity for the year ended December 31, 2008

For the period
from establishment on October
31, 2006 to December 31, 2007

JD

JD

Revenues

Paid- in
Capital

Statutory
reserve

Voluntary
reserve

Retained
earnings

Total

JD

JD

JD

JD

JD

15,000

-

-

-

15,000

Profit

-

-

-

6,735

6,735

Transferred to reserves

-

906

1,812

(2,718)

-

Payment of capital

Water revenues

16

42,730,198

39,287,109

Balance as at December 31, 2007

15,000

906

1,812

4,017

21,735

Sewerage revenues

17

20,492,069

17,846,125

Payment of capital

15,000

-

-

-

15,000

12,180,863

14,170,685

Profit

-

-

-

33,086

33,086

2,134,200

1,314,703

Transferred to reserves

-

13,329

13,329

(26,658)

-

77,537,330

72,618,622

30,000

14,235

15,141

10,445

69,821

"Subscription and connection application for water and
sewerage fees"
Other revenues

18

Total Revenues

Balance as at December 31, 2008

Expenses
Water purchases

19

3,288,533

5,383,821

Operating and maintenance expenses

20

45,594,752

39,105,701

10,535,840

5,386,504

Water and sewerage treatment
Infrastructure usage fees

8/b

10,950,000

16,700,000

Other expenses

21

50,757

-

Administrative expenses

22

6,984,162

6,033,538

77,404,044

72,609,564

Profit before tax and fees

133,286

9,058

Income tax

(100,000)

(2,264)

(200)

(59)

Total Expenses

Technical and vocational educution and training
support fund fees
Profit

32

33,086

6,735
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Statement of cash flows for the year ended December 31, 2008

2008

CASH FLOWS FROM OPERATING ACTIVITIES

For the period
from establishment on October
31, 2006 to December 31, 2007

JD

JD

133,286

9,058

980,034

607,448

37,789

-

-

1,047,262

348,762

(883,508)

(868,132)

(3,973,562)

551,117

(1,497,459)

Inventory

(1,995,237)

(823,062)

Accounts payable

(1,440,977)

6,418,948

1,113,482

1,734,974

705,856

565,618

(434,020)

3,205,717

Purchase of intangible assets

(5,099,497)

-

Purchase of property, plant and equipment

(3,445,472)

(1,289,307)

39,834

-

Projects in progress

(11,590,022)

(1,759,330)

Net cash flows from investing activities

(20,095,157)

(3,048,637)

10,950,000

17,198,815

15,000

-

Profit before tax and fees
Adjustments for:
Depreciation and amortization
Loss on disposal of property, plant and equipment
Doubtful receivables

Net cash flows from financing activities

10,965,000

17,198,815

Net change in cash and cash equivalents

(9,564,177)

17,355,895

Cash and cash equivalents - beginning of year /period

17,370,895

15,000

Cash and cash equivalents - end of year / period

7,806,718

17,370,895

913,373

-

-

25,432,621

Information about non-cash transactions
Transfer from projects under progress to intangible assets and
property, plant and equipment
Transfer of Water Authority of Jordan's net asset to the Company

Change in operating assets and liabilities:
Accounts receivable
Other debit balances
Owner receivable- Water Authority of Jordan

Other credit balances
Water subscribers deposits
Net cash flows from operating activities
CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from disposal of property, plant and equipment

CASH FLOWS FROM FINANCING ACTIVITIES
Water Authority of Jordan contribution
Payment of capital
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Notes to the financial statements
1. LEGAL STATUS AND ACTIVITY

f) Property, plant and equipment
• Property, plant and equipment are stated at cost less accumulated depreciation and any accumulated
impairment losses. The Company uses the straight – line method in depreciating its property, plant and
equipment over their estimated useful lives at the following annual rates:

Jordan Water Company – MIYAHUNA was established in accordance with provisional law number (22) for year 1997
as a limited liability company under number (13162) on October 31, 2006. The main objectives of the Company are:

Leasehold improvements

2.5 – 10%

Equipment

10 - 15%

• Storing and distributing water resources.
• Treatment of sewerage.
• Handling the treated sewerage.
• Saving of water.
• Obtaining water resources.
The Company is wholly owned by Water Authority of Jordan.

Vehicles

2. SIGNIFICANT ACCOUNTING POLICIES
The financial statements are prepared in accordance with International Financial Reporting Standards and the related interpretations originated by the International Financial Reporting Interpretations Committee. The following
is a summary of the significant accounting policies applied:
a) Basis of measurement
The financial statements are prepared according to historical cost basis which is modified to other basis as
mentioned below for some assets.
b) Cash and cash equivalents
• Cash and cash equivalents comprise current accounts and deposits at banks.
• Any bank balance which fluctuates from being positive to overdrawn is included as a component of cash
and cash equivalents.
c) Accounts receivable
• Trade receivables are stated at invoice amount less any allowance for doubtful receivables.
• An allowance for doubtful receivables is made when there is an indication that receivables may not be collected.
• The Company’s funds are considered public property and collected by virtue of the applicable Public Property Collection Law, accordingly, receivables are not written off.
d) Inventory
• Inventory is measured at the lower of cost or net realizable value.
• The cost of inventory comprises all costs of purchase, costs of conversion and other costs incurred in
bringing the inventories to their present location and condition.
• The cost of inventory is assigned using weighted average method.
• Materials and supplies used from warehouses are allocated to water and sewerage network projects and
maintenance expenses according to the percentage of their direct costs.
• Net realizable value is the estimated selling/usage price in the ordinary course of business less the estimated costs of completion and the estimated costs necessary to make the sale/usage.
• When there is an indication, an allowance for slow moving inventory is provided for.
e) Intangible Assets
• An intangible asset is an identifiable non-monetary asset without physical substance.
• The cost of intangible asset include all directly attributable costs necessary to obtain and prepare the asset
to be capable of operating in the manner intended by management.
• Intangible assets represent the infrastructure which rised from the Assignment and Development Agreement signed with Water Authority of Jordan.
• Intangible assets with definite life are amortized according to straight – line method over their estimated
useful lives at annual rate of 13%.
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Furniture and fixtures
Computers and softwares

20%
10 – 15%
25%

• An asset is impaired when its carrying amount exceeds its recoverable amount. If indication of such impairment exists, the asset is written down to its recoverable amount.
• The gain or loss arising from the disposal of an item of property, plant and equipment is determined as the
difference between the net disposal proceeds, if any, and the carrying amount of the item. This gain or loss
is included in the statement of income.
• The cost of day – to - day repairs and maintenance for property, plant and equipment are recognized in
the statement of income as incurred.
g) Projects in progress
• Amounts paid to construct a property, plant or equipment item are charged first to projects in progress
account. When project becomes ready to use, it is transferred to the related non- current assets caption.
h) Accounts payable
• Accounts payable are stated at the obligation amounts for received services and goods, whether billed by
the supplier or not.
i) Saving fund
• 5% is deducted from employees salaries, and the Company contributes the same percentage to the employees saving fund.
j) Revenue recognition
Water sales
Revenue is recognized when invoice is issued and water is delivered to and accepted by client, provided that
all of the following conditions have been satisfied:
• The Company has transferred to the buyer the significant risks and rewards of the water.
• The Company retains neither continuing managerial involvement to the degree usually associated with
ownership nor effective control over the water sold.
• The amount of revenue can be measured reliably.
• It is probable that the economic benefits associated with the transaction will flow to the Company.
• The cost incurred for the transaction and the cost to complete the transaction can be measured reliably.
Rendering of services
Revenue from the rendering of services is recognized when invoice is issued; services are rendered to and
accepted by client, provided that all of the following conditions have been satisfied:
• The amount of revenue can be measured reliably.
• It is probable that the economic benefits associated with the transaction will flow to the Company.
• The stage of completion of the transaction at the statement of financial position date can be measured
reliably.
• The cost incurred for the transaction and the cost to complete the transaction can be measured reliably.
Interest
Interest income is recognized when all the following conditions have been satisfied:
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• It is probable that the economic benefits associated with the transaction will flow to the Company.
• The amount of revenue can be measured reliably.
Interest income is recognized on the accrual basis.
k) Income Tax
• Income tax is calculated in accordance with Jordanian laws and regulations.

Others

17,510

27,663

10,647,926

10,996,688

2008

2007

JD

JD

11,778,852

10,731,590

(89,840)

-

Provided during year

-

1,047,262

End of year balance

11,689,012

11,778,852

2008

2007

JD

JD

Accrued revenues-water

7,108,510

6,843,556

Accrued revenues - sewerage tax

3,045,037

2,650,498

Letters of credit

127,544

-

Advances to suppliers

599,430

568,197

Advances to contractors

98,332

66,501

Prepaid expenses

33,054

63,463

Social security deposits

8,290

-

Employees receivable

52,386

51,720

Employees loans

26,207

-

Refundable deposits

34,134

20,857

11,132,924

10,264,792

Total
b) The movement of allowance of doubtful receivables is as follows:

l) Foreign currencies
• Foreign currency transactions occurring during the year are translated to Jordanian Dinars at rates of
exchange prevailing on such transaction dates. Assets and liabilities denominated in foreign currencies
are translated to Jordanian Dinars at rates of exchange prevailing at the statement of finanacial position
date. All foreign currency gains and losses are credited or charged to the statement of income in the year
in which they arise.
m) Financial instruments
• A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or equity instrument of another entity.
• The Company’s financial instruments principally comprise cash and accounts receivable and payable.
• Some of the above paragraphs present the accounting policies related to these financial instruments.

Beginning of year balance
Recovery of allowance

5. OTHER DEBIT BALANCES

3. CASH AND CASH EQUIVALENTS

This item consists of the following:

This item consists of the following:
2008

2007

JD

JD

Current accounts at banks

1,967,101

3,430,737

Deposits at banks

5,839,617

13,940,158

Total

7,806,718

17,370,895

4. ACCOUNTS RECEIVABLE
a) This item consists of the following:
2008

2007

JD

JD

Water and sewerage subscribers

18,854,331

18,987,122

Sewerage connection

3,378,867

3,681,117

79,711

73,657

Less: Allowance for doubtful receivables - note ( 4/b)

(11,689,012)

(11,778,852)

6. OWNER RECEIVABLE – WATER AUTHORITY OF JORDAN

Net

10,623,897

10,963,044

Governmental entities

3,873

3,335

Insurance companies

2,646

2,646

This item represents Water Authority of Jordan receivable, which is commercial in nature. Prices and terms policies related to these transactions are recognized based on the Assignment and Development Agreement and its
amendments signed by the Company and Water Authority of Jordan. Transactions with the owner during the year
were as follows:

Returned checks
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Total
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2008

2007

Tools and equipment

3,932,165

JD

JD

Buildings

2,575,678

Water sales

2,534,448

1,487,568

Valves

956,642

Water purchases

(497,220)

(3,167,037)

Wells

705,473

Sewerage treatment

(627,830)

3,497,744

Computers

61,613

Spare parts and maintenance

(301,085)

(257,312)

Vehicles

53,396

-

(15,912)

Other

105,518

Others

(161,971)

(47,592)

Total

210,879,647

Net

946,342

1,497,459

2008

2007

JD

JD

Spare parts

6,241,061

5,293,061

Chemical materials

1,735,842

688,605

Total

7,976,903

5,981,666

Less: Allowance for slow moving inventory

(140,377)

(140,377)

7,836,526

5,841,289

Laboratories

7. INVENTORY
This item consists of the following:

Net

b) Based on Council of Ministers approval in his session held on August 19, 2008 on the amendment of the signed
Assignment and Development Agreement between Water Authority of Jordan (Owner) and the Company, the
Company will pay annual fees for using the infrastructure of owner “Annual fees”, which will be agreed upon within three months from end of any fiscal year. The annual fee for using the infrastructure for year 2008 amounted to
JD 10,950,000 (JD 16,700,000 for year 2007).

9. INTANGIBLE ASSETS
a) This item consists of the following:
Infrastructure
Cost
As at January 1, 2008

419,530

Transfered from projects in progress

905,803

Additions during the year
Disposals

8. RIGHT TO USE INFRASTRUCTURE
a) This item represents the nominal value of property, plant and equipment which are owned by Water Authority
of Jordan against transferring the right of usage to the Company starting from the date of the transfer on January
1, 2007 and for (99) years within Amman area.
The net book value of these assets at transfer date were as follows:
Book value
JD

JD

As at December 31, 2008

5,099,497
(121)
6,424,709

Accumulated Amortization
As at January 1, 2008

41,694

Amortization for the year

117,963

As at December 31, 2008

159,657

Water and sewerage distribution networks

102,460,795

Net book Value

Water treatment stations

62,500,000

As at December 31, 2008

6,265,052

Land

31,970,273

As at December 31, 2007

377,836

Water basins

5,558,094
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b) Jordan Water Company – Miyahuna (the Assignee) and Water Authority of Jordan (the Assignor) signed Assignment and Developments Agreement which delegate the authority to charge, collect and keeping all fees and any
other income resulted from providing services and all revenues generated from sewerage fees collection within
services area by the Assignee.
The Assignee will plan, execute and finance ordinary capital investments, provided that the amount which will
be expended shall not exceed (JD 10) millions for the first year that follows the execution date. After that, annual
agreement between the Assignor and the Assignee will be agreed upon for the total annual amount. With respect
to the main capital investments, they will be under Assignor’s responsibility. The agreement period is 99 years
start from the execution date on January 1, 2007.
As mentioned in note (8/b), the Assignee will pay annual fees for using the infrastructure transferred from the Assignor.

11. SUBSCRIBERS DEPOSITS RETAINED BY WATER AUTHORITY OF JORDAN
a) This item consists of the followings:
2008

2007

JD

JD

3,236,402

3,257,182

Water tankers advance payment

48,634

39,025

10. PROPERTY, PLANT AND EQUIPMENT

Sewerage tankers deposits

12,466

10,790

Property, plant and equipment are stated at the statement of financial position date as follows:

Sewerage contractors deposits

16,015

6,520

3,313,517

3,313,517

Leasehold
improvements

Equipment

Vehicles

JD

JD

As at January 1,
2008

22,533

Transfered from
projects in progress

Cost

Additions during
year
Disposals
As at December 31,
2008

Total

Furniture
and fixtures

Computers
and Softwares

Total

JD

JD

JD

JD

1,716,667

1,430,178

223,638

439,482

3,832,498

7,570

-

-

-

-

7,570

253,449

1,712,629

950,930

108,562

419,902

3,445,472

-

(10,004)

(81,009)

(411)

(5,544)

(96,968)

283,552

3,419,292

2,300,099

331,789

853,840

7,188,572

Accumulated Depreciation
As at January 1,
2008

496

198,554

255,092

33,660

77,952

565,754

Depreciation for
year

11,026

328,998

342,257

42,158

137,632

862,071

Disposals
As at December 31,
2008

b) Subscribers deposits paid to Water Authority of Jordan in Amman area before December 31, 2006 are considered a liability on Jordan Water Company - MIYAHUNA. Water Authority of Jordan will reimburse the Company for
amounts paid to subscribers by the Company with respect to these deposits.

12. ACCOUNTS PAYABLE
This item consists of the following:
2008

2007

JD

JD

Electricity companies payable

1,997,554

3,815,748

Contractors payable

1,875,171

1,022,282

Suppliers payable

792,087

1,154,693

Services companies payable

313,159

426,225

4,977,971

6,418,948

2008

2007

JD

JD

Contractors retentions

1,270,456

381,276

Accrued expenses

926,962

554,855

Contractors deposits

225,865

316,216

Water Authority of Jordan deposits

196,254

-

Total

13. OTHER CREDIT BALANCES
This item consists of the following:

11,522

(1,599)
525,953

(16,577)
580,772

(28)
75,790

(1,262)
214,322

(19,466)
1,408,359

Net Book Value
As at December 31,
2008

272,030

As at December 31,
2007

22,037
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Water subscribers deposits

2,893,339
1,518,113

1,719,327
1,175,086

255,999
189,978

639,518
361,530

5,780,213
3,266,744
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Vacations provision

131,962

131,962

Ministry of Finance deposits

86,106

239,308

Income tax withholdings

6,879

8,596

Social security and retirement fund payable

3,152

62,005

Other's deposits

135

135

Provision for vocational and technical educution and training support
fund fees

259

59

-

39,925

Other

685

696

Total

2,848,715

1,735,033

Employees saving fund payable

2008

For the period from
establishment on
October 31, 2006 to
December 31, 2007

JD

JD

Sewerage usage fees

11,160,583

10,231,030

Sewerage tax

9,331,486

7,615,095

20,492,069

17,846,125

2008

For the period from
establishment on
October 31, 2006 to
December 31, 2007

JD

JD

1,005,488

629,462

Total
18. OTHER REVENUES
This item consists of the following:

14. STATUTORY RESERVE
Statutory reserve is allocated according to the Companies Law by deducting 10% of net annual profit. Such deduction stops when reserve reaches the Company’s capital.

15. VOLUNTARY RESERVE

Interest income

Voluntary reserve is calculated by deducting a percentage not exceeding 20% of net annual profit.

Reconnection fees

373,020

372,722

16. WATER REVENUES

Donations

164,837

-

This item consists of the following:

Recovery of allowance for doubtful receivables

89,840

-

Water and sewerage pipes maintenance fees

72,206

61,525

Objection fees

51,132

56,100

Tenders fees

23,624

68,403

Other

354,053

126,491

Total

2,134,200

1,314,703

2008

For the period from
establishment on
October 31, 2006 to
December 31, 2007

JD

JD

985,202

1,569,103

2008

For the period from
establishment on
October 31, 2006 to
December 31, 2007

JD

JD

Water sales- subscribers

39,379,223

36,264,715

Water sales to governmental entities

2,625,499

2,384,356

Meter fees

503,122

475,960

Water tankers revenue

205,204

135,225

17,150

26,853

42,730,198

39,287,109

Other water sales
Total

19. WATER PURCHASES
This item consists of the following:

17. SEWERAGE REVENUES
This item consists of the following:
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Khaw

45

Al Wala

833,845

1,031,172

Safety and professional health

46,020

-

Internal resources - wells

742,934

1,220,023

Security

43,189

24,342

Lajjoun

492,908

1,232,718

Training courses

37,605

5,641

Abu Zigan

233,644

330,805

Stationery and printings

30,821

21,892

3,288,533

5,383,821

Cleaning

25,204

16,045

Travel and transportation

8,259

3,904

Governmental pension fund contribution

3,285

1,943

Entertainment

2,576

3,906

937

-

12,176

10,084

45,594,752

39,105,701

Total
20. OPERATING AND MAINTENANCE EXPENSES
This item consists of the followings:

2008

For the period from
establishment on
October 31, 2006 to
December 31, 2007

Sample testing and analysis
Miscellaneous
Total

JD

JD

4,756,766

3,541,987

Social security contribution

370,725

261,747

Saving fund contribution

157,007

10,359

Electricity

25,526,653

23,388,137

Water pipes connection

6,342,613

6,626,172

Networks and stations maintenance

2,725,269

1,149,422

Laboratory and chemical materials

1,934,066

1,334,351

Depreciation and amortization

728,381

431,339

Streets maintenance

699,695

791,688

Heat and fuel

654,362

377,645

Vehicles maintenance

497,923

458,913

Rents

441,986

209,711

Equipment and vehicles rent

139,510

98,141

Consumables

114,375

87,318

Vehicles insurance and licencing

99,892

87,251

Salaries, wages and related benefits

Communication

80,773

94,828

General maintenance

61,783

Professional fees

52,901

Salaries, wages and related benefits
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21. OTHER EXPENSES
This item consists of the followings:
2008
JD
Loss on disposal of prorerty, plant and equipment

37,789

"Cooperation agreement with Afghanistan and
Yemen expenses"

12,968

Total

50,757

22. ADMINISTRATIVE EXPENSES
This item consists of the followings:

2008

For the period from
establishment on
October 31, 2006 to
December 31, 2007

JD

JD

4,047,105

3,097,298

Social security contribution

329,443

204,556

43,397

Saving fund contribution

142,642

9,604

25,538

Vehicles rent

598,324

431,520
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Maintenance

272,775

242,296

Depreciation

251,653

176,147

Stationery and printings

186,024

116,651

Heat and fuel

149,368

80,616

Advertisment and promotion

101,518

75,346

Communication

91,525

75,842

Security

86,890

58,110

Training courses

83,243

12,957

Electricity

82,813

52,776

Travel and transportation

78,152

33,257

Insurance

75,402

62,693

Cleaning

74,940

50,381

Professional and consulting fees

74,756

69,857

Rents

59,708

32,284

Entertainment

52,449

19,362

Stamps

28,972

34,554

Bank charges

26,620

11,213

Safety and professional health

18,402

-

Donations

11,883

3,200

Governmental pension fund contribution

1,783

3,482

-

1,047,262

57,772

32,274

6,984,162

6,033,538

Doubtful receivables
Miscellaneous
Total

counting policies in Note (2) present methods used in evaluating those instruments.
b) Market risk
• Market risk is defined as the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in market prices. It comprises the following risks:
Currency risk
• Currency risk is defined as the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in foreign exchange rates.
• Risks related to the financial instruments denominated in USD are low due to the constancy of exchange rate of JD against USD.
Interest rate risk
• Interest rate risk is defined as the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market interest rates.
• The financial instruments in the statement of financial position are not subject to interest rate risk
with the exception of deposits which are subject to interest rates prevailing in the market.
Other price risk
• Other price risk is defined as the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market prices (other than those arising from interest rate risk or
currency risk), whether those changes are caused by factors specific to the individual instrument or
its issuer or factors affecting all similar financial instruments traded in the market.
• The financial instruments in the statement of financial position are not subject to other price risk.
c) Credit risk
• Credit risk is defined as the risk that one party to a financial instrument will cause a financial loss for the
other party by failing to discharge an obligation.
• The Company maintains cash at financial institutions with suitable credit rating.
• The Company maintains a proper control over the customers’ credit limits and collection process.
d) Liquidity risk
• Liquidity risk is defined as the risk that an entity will encounter difficulty in meeting obligations associated with financial liabilities.
• The Company is not subject to liquidity risk.
•
25. RECLASSIFICATION
a) Some of financial statements items were reclassified in accordance with International Financial Reporting Interpretations Committee (IFRIC) number (12) “Service Concession Arrangements” which became effective for financial years beginning from January 1, 2008. According to this Interpretation, change in accounting policy resulted
from it is accounted for retrospectively, therefore the following items for the current and comparative previous
year are reclassified as follows:

23. LITIGATIONS
As mentioned in the Company’s lawyer letter, there are legal cases raised against the Company amounting to JD
1,324,154, and there are legal cases raised by the Company against others amounting to JD 53,162. Also, there are
legal cases with undetermined amounts. All these cases are still under process in the related courts.
24. FINANCIAL INSTRUMENTS
a) Fair value
• The carrying value of financial assets and liabilities are approximately equal to their fair values.
• Notes to the financial statements indicate the fair value of those instruments. In addition, some of the ac-
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Property,
plant and
equipment

Intangible
assets (Infrastructure)

Total

JD

JD

JD

Balance as at December 31, 2007 befor reclassification

3,644,580

-

3,644,580

Reclassification

(377,836)

377,836

-

Balance as at December 31, 2007 after reclassification

3,266,744

377,836

3,644,580

Description

49

b) Also, some operating and maintenance expenses were reclassified to their related items in the administrative
expenses for year 2007 as follows:
Operating and
maintenance
expenses

Administrative expenses

Total

JD

JD

JD

Balance as at December 31, 2007 befor reclassification

42,879,192

2,260,047

45,139,239

Reclassification

(3,773,491)

3,773,491

-

Description

Comparison Revenue by Item 2006 -2007-2008

90,000,000
80,000,000
70,000,000
60,000,000

Balance as at December 31, 2007 after reclassification

39,105,701

6,033,538

45,139,239

50,000,000
40,000,000
30,000,000
20,000,000
10,000,000
-

Water & sewerage
revenues

Fees

Sewerage Contribution

Year 2006

4 4 ,9 5 0 ,2 8 6

Year 2007

49,527,365

14,846,699

7,615,096

Year 2008

53,858,965

13,341,391

9,331,486

1 4 ,2 1 2 ,9 1 4

Others

-

Total Revenues

-

5 9 ,1 6 3 ,2 0 0

629,462

72,618,621

1,005,488

77,537,330

Comparison Expenses by Item 2006 -2007 -2008

70,000,000
65,000,000
60,000,000
55,000,000
50,000,000
45,000,000
40,000,000
35,000,000
000
30 ,000
000 ,000
25,000,000
20,000,000
15,000,000
10,000,000
5,000,000
-
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Variable
production
costs

Salaries &
Wages and
related exp.

Maintenance
costs

Other
consumables
and services

Vehicles and
equipment

Other
administration

Depreciation

Total
Expenses

Year 2006

27,157,368

5,604,617

8,574,665

698,619

1,471,277

4,195,423

-

Year 2007

35,404,515

7,161,880

8,166,814

1,049,773

1,773,649

1,745,448

607,485

55,909,564

Year 2008

41,157,647

9,957,991

9,112,367

1,645,430

2,599,467

1,001,104

980,033

66,454,039

47,701,969
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112.5%

( % ) Operational
Cost Recovery
( % ) Total Cost R .
(Miyahuna Assets)

0.8

75. 7 %

77 ..9%

85.0%

1

115.4%

1.2

116.7%

118.4%

1.4

129.9%

131.3%

Cost Recovery Ratios

( % )Operational
Cost Recovery
Recovery / /
Billed Rev

0.6

0.4

0.2

0

2007

2008

2009

Revenues & Expenses Trend

Revenues
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Expenses
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30
20
10
-
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Year 2006

Year 2007

Year 2008

Budget 2009

